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Introduction
The public sector is facing challenges due
to new service delivery models, housing and
environmental targets, the need to build
more houses and the associated soft and
hard infrastructure, as well as long term
financial pressures.
This means that our clients have to look
at maximising the value of surplus land,
estate rationalisation, cost reduction plans,
releasing land for development, and delivering
change through partnerships.

Bringing everything together
Ashfords has more than 100 specialist property
and construction lawyers who support our public
sector clients. Our experience has been developed
in supporting more than 150 public sector property
clients in the last five years.
Our understanding of the demands on you,
means that we can “bring together” our experience,
skills, knowledge, and people to understand your
problems and deliver solutions quickly - and so
save you money.
We are also bringing together expertise across the
UK by partnering with Lindsays in Scotland and
A&L Goodbody and Cleaver Fulton Rankin Ltd in
Northern Ireland so that we can provide property
and construction legal services to you wherever
you are in the UK.

I am the lead relationship partner for Lot 3 of
the RM3788 Wider Public Sector Legal Services
Framework, and I am responsible with Ruth
Yates (CCS Account Manager) for managing our
relationship with CCS. However each instruction will
be led by a specialist partner and a skilled team.
In this prospectus you will find further details of the
services we can deliver as suppliers on Lot 3 of the
RM3788 Wider Public Legal Services framework,
along with examples of our experience and key
contacts - including those of our subcontractors.
If you have any questions about how we can help
you then please contact Ruth or myself. We will then
make sure the right specialist responds quickly to
your request.
We hope to work with you soon.
Best regards.

Responding to your needs
In this challenging environment, Ashfords and its
subcontractors are helping clients:
−− Deliver housing and commercial spaces for their
local communities
−− Structure projects that incentivise developers to
provide housing at affordable prices
−− Set up development companies to deliver much
needed housing
−− Guide “green towns” through the planning system
−− Work with funders to accept and bank
environmentally innovative building solutions
−− Set up communications networks that both
stimulate the local economy and reduce social
exclusion
−− Set up local authority owned energy centres
including district heating systems to supply heat at
affordable rates.

Paul Butterworth
Framework Lead Partner
ccsteamenquiries@ashfords.co.uk
Direct dial: 0117 321 8052
Switchboard: 01392 337000

Ruth Yates
Account Manager
ccsteamenquiries@ashfords.co.uk
Direct dial: 01392 333698
Switchboard: 01392 337000

For more information please email: ccsteamenquiries@ashfords.co.uk or call 01392 333968
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Statistics

Top 100
law firms

92

public
sector
lawyers

42
ranked lawyers
Chamber UK
2019

Team of the Year
Employment Team
(Lawyer Awards
2016)

6 offices

throughout
the UK

+100 jurisdictions
worldwide covered by
international law advice

Advising
more than

Advising
5 central
government
departments

Ranked in
46 practice
areas
Legal 500
2018

70

local
authorities

Team of the Year
Public Sector Team
(Devon & Somerset
Law Society Legal
Awards 2017)

Legal Week Highly commended
Innovation business development
innovation and shortlisted
Awards
for future legal
services innovation

For more information please email: ccsteamenquiries@ashfords.co.uk or call 01392 333968

69% turnover

growth in
the last

5 years

Advising
more than
40 registered
providers

Best
Employers
Legal Week
2016

No.1 Top
ranking
in Experian
MarketIQ
Deals Review

546 people
74 partners
223 lawyers
323 support
Ranked in
26 practice
areas
Chambers
UK 2019
Most innovative
law firm UK
Acquisition
International
Awards 2016

+£300,000

raised in the past
3 years for Mind,
Parkinson’s UK
and Alzheimer’s
Society
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Property: Non-Contentious

Property: Contentious

What we do

What we do

Our work includes:
−− Residential, commercial,
and regeneration projects
−− Public and private sector JVs and
asset backed vehicles
−− Site acquisitions and disposals
−− Freehold, leasehold and licences
−− Planning and CPO
−− Social and affordable housing
−− Asset management e.g. rights to
light, party walls, and easements
−− Funding and security.

Our work includes:
−− Easement, restrictive covenant
issues, and telecoms issues
−− Commercial and residential landlord
and tenant disputes
−− Leasehold enfranchisement
−− Party wall, right to light and
appropriation issues
−− Enforcement of charges
−− Property related negligence matters
−− Adverse possession claims
−− Boundary disputes, trespass and
nuisance claims.

Spotlight on experience
Work includes:
−− Advising on development and
planning for the Duchy of
Cornwall’s 4,000 unit 540 acre
site at Nansledan
−− Advising Wandsworth Borough
Council on a £250 million mixed
use development of a large
retail site
−− Advising a JV of a London Borough
and an RP on a £130m regeneration
scheme, which provided over 700
social housing and other mixed
tenure houses and flats, and private
sale homes
−− Advising Wichelstowe LLP, a joint
venture between BDW Trading
Limited and Swindon Borough
Council on a residential-led scheme
with 2,750 new homes.

We act for over

70 local authorities.

Key people
Paul Butterworth,
Partner with over 29 years’
experience on advising on
real estate matters.
Tim Heal,
Partner is described as a
“commercial, deal-oriented
lawyer who gets things
done and doesn’t get
bogged down in the
fine print.”
(Chambers UK: 2019)

For more information please email: ccsteamenquiries@ashfords.co.uk or call 01392 333968

Spotlight on experience
Recent work includes:
−− Acting for an RP in relation to the
removal of telecoms and commercial
occupiers in a development of 564
new homes (149 of them being
affordable) and 38,000sqft of offices
on a commercial site
−− Acting for a City Council in the
termination of existing lease
arrangements and the grant of
short term lets with surrender
provisions to enable the Council to
receive rents whilst safeguarding
land crucial to a £75 million
regeneration scheme
−− Acting for a London Borough
in relation to right to light issues
arising in a £50 million mixed use
regeneration scheme.

“The real estate litigation
team is experienced and
knowledgeable.
They are approachable,
grasp issues quickly
and provide practical
and commercial advice.”
Chambers UK: 2019

Key people
Sian Gibbon,
Partner whose clients
“find her knowledge to
be extensive and her
advice to be sound,
practical and commercial.”
(Chambers UK: 2019)
Joanne Young,
Legal Director who is
described as “always
strong in her preparation
and is realistic and
commercial in her outlook.”
(Chambers UK: 2019)
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Construction: Non-Contentious

Construction: Contentious

What we do

What we do

We advise on:
−− Procurement strategy and process
−− Drafting and negotiating all
forms of construction contracts
(including JCT, NEC, IChemE,
PPC, FIDIC, bespoke)
−− Framework agreements
−− Consultants’ appointments
−− Collateral warranties and letters
of reliance
−− Novations
−− Parent company guarantees
−− Performance bonds
−− Letters of intent
−− Subcontracting arrangements.

Our team is widely experienced in
mediation, adjudication, arbitration and
litigation, including proceedings in the
Technology and Construction Court
and Court of Appeal. We can advise you:
−− When a project is running late
−− On potential breaches of contract
−− On defective works
−− On the dispute resolution
procedures available
−− On supply chain issues
−− On serving the correct contractual
notices at the right time.

Spotlight on experience
We advised Cornwall Council on
its procurement of two construction
framework agreements with a
combined value of £800 million.
One framework was for construction,
mechanical and electrical works,
and the second for consultants.
Our work included:
−− Drafting bespoke amendments
to the different forms of
construction contracts
−− Providing the risk allocation
mechanics in relation to the impact
of Brexit in exchange rates and
supply chain integrity
−− Advising on the
procurement process.

“Strong practice representing
an extensive list of contractors,
utility providers, housing
groups and an impressive
collection of local authorities
in transactional and
litigious matters.”
Chambers UK: 2019

Key people
Mark Manning,
Partner with more than
17 years’ experience
of advising and
negotiating construction
documentation.
Jessica Taylor,
Partner with more than
25 years’ experience in
advising on construction
and engineering law.
Neel Mehta,
Partner who is
“knowledgeable, and has
a strong understanding of
the industry.”
(Chambers UK: 2019).

For more information please email: ccsteamenquiries@ashfords.co.uk or call 01392 333968

Spotlight on experience
Recent work includes:
−− Advising our operator client on its
rights and remedies arising from the
construction contractor’s defaults in
respect of £3 billion+ energy from
waste PFI project, and consequently
on the voluntary termination of its
operating contract
−− Advising Devon County Council
in respect of a successful £11.5m
claim against design consultants
and the contractor, arising from
the construction of a school which
turned out to have major defects and
had to be demolished and rebuilt
−− Acting for an RP on a £2m claim by
a contractor for additional monies
resulting from a 2 year delay in
completing construction. The dispute
was settled in favour of our client.

“They are

switched-on,
sensible to deal
with and fight
hard for their
clients.”
Chambers UK: 2019

Key people
Patrick Blake,
Partner who is “switched
on and works hard for
his clients.”
(Chambers UK: 2019).
Stephen Homer,
Partner and construction
adjudicator who is
recognised in Chambers
UK: 2019 for his leading
industry expertise and
“high-profile practice.”
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Property

Construction

What we do

What we do

ALG advises public sector entities,
leading global investors, developers,
occupiers and financial institutions
with major space requirements on
their largest and most complex
or multi-jurisdictional real estate
transactions and disputes
including on:
−− Investment sales and acquisitions
−− Loan portfolio transfers
−− Development and construction
−− Real Estate finance,
tax and regulation
−− Landlord and tenant matters
−− Environmental and planning
−− Social housing.

ALG’s construction team advises on
all stages of the construction and
engineering process, from contract
negotiation and drafting; through
strategic mid-stream advice to the
final resolution of disputes.
We are familiar with all of the standard
forms of contract used in Northern
Ireland including the JCT, NEC and
FIDIC forms, and regularly draft
and negotiate building contracts,
appointments, subcontracts,
collateral warranties, bonds and
other ancillary documents.
We also specialise in arbitration,
High Court and County Court
litigation, adjudication and mediation.

Spotlight on experience
We advised Invest Northern Ireland,
the regional development agency of
the Department for the Economy,
on all of its property management and
sales activities across 42 industrial
sites in NI.
Most Invest NI development site
disposals involve the structure of
entering into an agreement for
lease with development licence and
ultimate grant of a 999 year lease on
completion. The engagement includes
deducing title and replying to title
queries raised, including in relation
to planning, environmental
and infrastructure issues.

“Provides consistently

excellent service
and commercially
sound advice;
it is strong in all areas”.
Legal 500 UK 2017

Key people
Mark Blair,
Partner specialising in
property development,
investment and
management in the
commercial and
residential sectors.
Barbara Creed,
Partner specialising in
commercial litigation,
including contract, property
and shareholder disputes.
Niamh Laverty,
Solicitor who is a
commercial property
specialist.

For more information please email: ccsteamenquiries@ashfords.co.uk or call 01392 333968

Spotlight on experience
We advised Translink, NI’s public
transport provider, on the Belfast
Transport Hub and the North West
Transport Hub. These are large
infrastructure projects requiring
specialist construction and
procurement advice.
We provided strategic contractual
advice, including advising on
collateral warranties and novation
and the drafting of bespoke Z clauses
for use with the NEC3 Engineering
and Construction Contract.
We have also advised on the dispute
resolution provisions in the proposed
contract documents, which will
see final resolution of disputes
through arbitration.

“’Good knowledge
of the industry’
and fields a team of

‘excellent
negotiators’.”
Legal 500 UK 2017

Key people
Mark Blair,
Partner specialising in
property development,
investment and
management in the
commercial and
residential sectors.
Barbara Creed,
Partner specialising in
commercial litigation,
including contract, property
and shareholder disputes.
John Dugdale,
Associate specialising
in construction and
construction disputes.
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Property

Construction

What we do

What we do

Lindsays advises on the full spectrum
of Scottish real estate matters affecting
public bodies, including:
−− Acquisitions and disposals of
commercial and residential property
for investment or occupation
−− Property development and
regeneration
−− Property issues stemming from
infrastructure projects
−− Planning and compulsory
purchase advice
−− Advice on Scottish lease issues
and matters relating to The
Telecommunications Code
−− Real estate litigation, e.g. boundary
disputes, eviction matters and
dilapidations
−− Funding documentation
−− Renewable energy projects
−− Agricultural, crofting and all rural
property matters.

We provide advice on:
−− Procurement and contracting
strategies
−− All the major standard forms of
building and engineering contract
commonly used in Scotland
including SBCC, NEC, ICC etc and
bespoke forms (including subcontracts and amendments to those
standard forms)
−− Standard and bespoke forms of
professional appointment
−− All forms of security documentation
(including parent company
guarantees, performance bonds,
collateral warranties etc)
−− Funding and finance arrangements
−− Contract tendering and
framework agreements
−− Construction disputes, including
arbitration, adjudication and
mediation alternative dispute
resolution procedures.

Spotlight on experience
We advised the University of
Edinburgh in connection with the
creation of the Edinburgh BioQuarter.
We advised on the deal structure and
variations to an existing joint venture
between Scottish Enterprise and the
University, including land options,
development finance, tax considerations,
a Deed of Conditions regulating the
management of the wider site and Sale,
Funding and Building Agreements in
relation to the construction of the Scottish
Centre for Regenerative Medicine.

“Excellent value for money”,
“always willing to discuss
any issues” and “very astute
commercial property advisers”
- Property feedback in
Chambers UK: 2018

Key people
Derek Nash,
Partner and Head of our
Commercial Property
Group. Ranked in
Chambers UK and
Legal 500.
Michael Yellowlees,
Partner and Head of our
Rural Property Group
(Band 2 in Chambers UK
and Legal 500).
Susan Law,
Partner advising on
commercial property,
planning, development
and renewables.

For more information please email: ccsteamenquiries@ashfords.co.uk or call 01392 333968

Spotlight on experience
−− Acted for a developer (Structured
House Group) on the multi-million
pound construction of a purpose built
student accommodation facility (to
house around 400 students) on the
historic site of the former Meadowside
Shipyard office in Glasgow.
−− The development is part of a larger
£500 million joint venture deal with
a US investor.

Acted on projects
with a construction
value in excess of

£80 million
in 2018.

Key people
Andrew Boccoli,
Director heads our
construction law offering
and advises a range
of clients on all
non-contentious
construction matters
(Recommended Lawyer,
Chambers UK: 2019).
Paul Harper,
Partner, specialising
in contractual disputes
including those relating
to construction.
Alastair Goodman,
Partner, who regularly
advises developers on
construction and
related matters.
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Property

Construction

What we do

What we do

We advise on all aspects of commercial
real estate, including:
−− Acquisitions and disposals
−− Landlord and tenant
−− Property due diligence
−− Property finance
−− Development
−− Construction and planning.
We have acted in a number of high
profile matters in the High Court in
Northern Ireland and advise all aspects
of real estate litigation including:
−− Landlord and tenant issues
−− Boundary disputes
−− Trespass.
Where required, we can also draw
upon our specialist inter-departmental
units such as insolvency, construction,
planning and litigation.

We advise public bodies, developers,
funders, construction professionals and
contractors on both contentious and
non-contentious construction matters.
We have experienced success in all
courts from the County Courts through
to the Court of Appeal. In addition,
we have qualified adjudicators and
mediators in our team.
We can support you with:
−− Drafting, reviewing and negotiating
the full spectrum of construction
documentation from standard form
NEC3, JCT and ICE contracts to
bespoke PFI contracts
−− Resolving construction disputes
through mediation, adjudication,
arbitration and litigation.

Spotlight on experience
Our work includes:
−− Acting for Titanic Quarter on projects
at its waterfront development site.
−− Advising Home Bargains in its roll-out
of stores throughout Northern Ireland
−− Advising Debenhams in respect of
an injunction and claim against a
Landlord in Northern Ireland
−− Acting for a clothing retailer in respect
of claims concerning derogation from
grant and breach of covenant.

“Exceptionally good - on the
ball, sharp & dynamic”
Chambers UK: 2019

Key people
Joe Marley,
Director with over 13 years’
commercial conveyancing
& leasing experience across
sectors such as Energy.
Kathryn Collie,
Director with over 28 years’
non-contentious commercial
property expertise in retail,
acquisition / disposal of land
& commercial leasing.
Patrick Fleming,
Director with over 19 years’
experience in all aspects
of Real Estate Litigation,
including landlord & tenant
issues, boundary disputes
and trespass.

For more information please email: ccsteamenquiries@ashfords.co.uk or call 01392 333968

Spotlight on experience
Our work includes:
−− Acting in the development of a
significant Leisure Centre for a
Local Authority including initial
procurement advice, drafting
construction documents including
contract amends, collateral
warranties & surety documentation.
−− Representing a civil engineering
firm in arbitrations concerning its
contract with the NI roads authority
−− Represented the Northern Ireland
Housing Executive (NIHE)
regarding NIHE -v- Healthy Buildings
(Ireland) Ltd [2017] NIQB 43.

“Hardworking, diligent,

responsive &
knowledgeable.”
Chambers UK: 2019

Key people
Patrick Fleming,
Director with over 19
years’ experience in noncontentious & contentious
construction with
expertise in advising local
authorities on multi-million
pound projects.
Aaron Moore,
Director with over 10 years’
expertise in construction
and professional
negligence litigation with
a particular focus on
dilapidation claims.
Lisa Boyd,
Director with over 12 years’
experience in contentious
construction work with
highlights including multimillion pound mediations,
adjudications & arbitrations
and High Court litigation.
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